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Coaching and Consulting

Masterclass — “2026 dhe Uneée”

Vendosja e synimit kryesor permes
zakoneve dhe skenareve te perseritur

Emi_coaching_and_consulting
EMI — Coaching and Consulting


http://www.emi-cc.com/

- Thrive
£ Shtépia né Toké: Pérséritja éshté “néna e dijes”  acceierate
CoachngN;Lc; ((I:o‘:r:asultir Establish

Rutina = Zakon - Rezultat (fitim ose humbje)

v" Cdo shtépi prodhon
rezultate, edhe pa vetédije.
VLERAT ~ v' Ajo qé pérséritet cdo
dité, béhet normalitet.

v" Normaliteti ose té
ndérton, ose té gérryen.

Korsia e PARE Korsia e DYTE Korsia e TRETE
(puna baze) (20% zhvillim) (sherbese 100%7?)

Shembull praktik (skenar):

* Ngrénia e réndé né darké

— lodhje, mjegull

mendore,

* Mosngrénia e carbs pas

Jela - orés 17:00 = energji,
plotesim q art e s I

3—0>50-~w> "
wx=~0%5 -0 >

Nuk éshté dieta. Eshté

12 parime suksesi dhe FUN © skenari i pérséritur.
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Coaching and Consu

Cfaré po pérsérit ¢do dité: Lider apo humbeés?

Korsia 1 = puna gé prodhon vleré dhe té ardhura.
* Nuk ka neutralitet: ose rrit portofolin, ose e zbraz.

* Lidershipi nuk éshté titull, éshté sjellje e pérséritur.

Pyetje kyce:
Si duket dita jote reale né korsiné 17
* Orari

* Fokus / shpérgendrim
* Vendimmarrje / shtyrje
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Coaching and Consultmg ) ‘ (" | Me I I d e n

jon 100% Zhvillimi professnonal & Personal

re;'n wgm a Adminstrattori
J 30 % Leadershi
P LFYS
dreLMM mi | stafit te tyre
15 Ekspemze e drejteperdrejte
Leadership style

30 % Ekspertize

15% Ndertimi | Ekspertizes te stafi | fyre

Entrepreneurship style

X% bashkepunimi me sedilin ne stafin

elare Social Intelligence
30% Team Player (Emotional&lQ&Burn out)

3

) Brain, heart,body
- (shendeti fizik, mendor, shpirteror)
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EMI - DOS|CIHEO - Meliden Ageierate

Coaching and Consultmg

o \ , N o - . o o - % = o=

etevleresimi i produktivitetit ne pune,‘it
100% 8 mars 2025.389.67/8 = 48.7% - 58.7%

% drejtimi nga z. XXX @

30 % Leadership 15%  7.5+6 2'5”' 75+4 75 35
75+3 5 7.3
e . . 15%  5+1 0+0 7.5+2 7.5 1.5 53
7% drejtimi | stafit te tyre L :
A8
15% Ekspertize e drejteperdrejte ' g‘ ‘ ‘
30 % Eksperﬁze 15%  4+6  7.5+0 7+5 6 15

15%  4+4  7.5+2 6+3.5 7 12.5

15% N@ertimi i Ekspertizes te stafi | tyre . . A —A— y
i i1
. m : 5% 2 11* 15 35 95 214 475
X% bashkepunimi me secilin ne stafin B . . s - phe
e larte anta 2 @ 1.5 43 10 1.07 7
re 15 149 15 43 08 475
30% Team Player stafil 1.5 6 13 43 295 207
larte 1 1.1 42 1.07 15.25
/vet] 1.5 15 | 2.14
a 15 15 248 e
1.5 1.5 10.3
1.5 1.5_ é

10% subjektive tiecif

|10 52.5 46.96

+ -
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Coachmg and Consull

Ndaje produktivitetin né 100 pikeé:
. 30% Lidership * Sa mendon ke marre? Cfare mund te

(vendimmarrje, pérgjegjési, gartési) ndryshosh?
(vendimmarrje, pérgjegjési, gartési)

* 30% Ekspertizé * Sa mendon ke marre? Cfare mund te
(aftési reale, thellim profesional) ndryshosh?
(aftési reale, thellim profesional)

* 30% Agent of Change / Team Player * Sa mendon ke marre? Cfare mund te
(ndikim, bashképunim, besueshmeéri) ndryshosh?

(ndikim, bashképunim, besueshméri)
* 10% Subjektive

* 10% Subjektive
(emocione, rrethana, justifikime) (emocione, rrethana, justifikime)

Ku i ke humbur mé shumé piké né 20257
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Coaching and Consulti

Zgjidh vetém 1 fushé pér 2026:

[Lidership

[1Ekspertizé

[ Agent of Change / Team Player
[1Subjektive

Shkruaj:

* CFARE zakoni do té ndértosh
* CFARE do té pérsérisésh ¢do dité
* CFARE do té ndalosh sé béri

(7 Pa shumé. Njé zakon i forté fiton ndaj dhjeté planeve.
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wre  ACTS | Viti 2026 (Model vendimmarrjeje)  sceierae
Coaching and Consulti

A - articulate: Cfaré zgjodhe konkretisht?
C — Communicate: Pse skenari 2025 = X, por 2026 duhet = 2X-7X?

TS— Take actionS: Cilin zakon duhet té pérsérisésh? Schedule: Kur, ku,
sa shpesh?

2026 nuk ndryshon nga déshira, por nga skenari i
ri i pérditshém.
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Coaching and Consulti

Marrédhéniet jané multiplikatoré ose frenues

Cilét njeréz ME TE CILET RRETHOHESH duhet té:

 Zhvillohen (investim mé i madh)
* Pérgjysmohen NE NUMER (mé pak energji, mé pak kohé)

* Ndérpriten, S| MARREDHENIE, PA DRAMA (“vrare” —
emocionalisht/profesionalisht)

Nuk rritesh vetém. Por edhe nuk mbijeton me kédo.
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‘%" EMI-CC 2026: ESTABLISHMENT nuk Accolerate

EM| - CC Establish

Coaching and Consulti éSh'I'é ViZion' éShté Sislllem

Cfaré po bejme ndryshe nga 2025 — 2026

* Nuk po ndryshojmé géllimin = po ndryshojmé skenarin ditor
* Nuk po shtojmé ide - po standardizojmé pérséritjen
* Nuk po kérkojmé motivim - po ndértojmé zakone té detyrueshme

Paralelizém me slide-t e méparshme:

* Shtépia ne Toke—> rregull, ritém, disipliné

 Korsia 1 - fokus te puna gé prodhon vleré€, Produktiviteti > matje, jo ndjesi

* Korsia 2 - cfare do duhet te mesoj? Permiresoj? Ndryshoj ne perditshmeri (20%,
vetem)

* Korsia 3 - ku do jap pa pritur mbrapsht? Ku ndaloj?

ESTABLISHMENT = ajo gé béhet edhe kur nuk ka entuziazém.
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itbaliun  EMI-CC 2026: ACTS né veprim "
(nga individi te organizata)

A - Acticulate (Cfaré béjmeé realisht):

* 5 shtylla té garta, (order, alignment, fulfillment, manifestation, harvest)
* Agienda mujore, javore, ditore
* Role té garta, pa mbivendosje

C - Communicate (Pse? Sl SkJ vs SkSh):

* 2025 = puné e forté, por jo gjithmoné e sistemuar
* 2026 = 2X-7X rezultat, sepse pérséritja éshté e géndrueshme

T - Take actionS (Kur? Sa shpesh? Kur kontrolloj?):
Masterclass - Coaching - Zbatim

Meé pak fjalé, mé shumé ekzekutim

v' Cdo muaj ka temé

v’ Cdo javé ka fokus EMI-CC 2026 éshté prova qé lidershipi ndértohet me
v’ Cdo dité ka zakon sistem, jo me impulse.
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EMI - CC Rrugetimi i EMI-CC ne kohe

Coaching and Consulting

2010-2013 - Lindja e EMI-CC
2014-2017 - Suedia & EMI-CC
2017-2019 > Legacy — PhD
2020-2024 - THRIVE
2022: Konsolidim produkti
2023: Going Global —libri i paré
2024: Doktoratura
2025 - ACCELERATION

2026 - ESTABLISHMENT



Sl e Thri
"ﬁr:,*fr) 3 Go glc;-:)‘gi

U ‘ P eme 'X) Accelerate
EMI| - CC Emer‘l'o V|‘|'|n 'l'end Establish

Coaching and Consulting

Ushtrim reflektues

Nése 2025 = Viti X, dhe ai té solli njé nivel té caktuar rezultati,

(3 sido ta emértoje 2025?

(p.sh. pérpjekje, rritje, shpérndarje energjie, acceleration)

Tani pyetja kyce:
(s Si do ta quash 2026?

(njé fjalé. Njé identitet. Njé standardiri.)



A ® Thrive

,{ *}& Go global
i £ Accelerate
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Coaching and Consulting Mesqzhi kyg:

Nuk rritesh rastésisht.
Cdo vit ka njé emér, sepse cdo vit ka njé rol né ndértimin ténd.

Pyetja pér ty:
Nése 2026 nuk ka emér, nuk ka as standard.

USHTRIM PER TY:
Tani 2026 ka emér, do duhet te BESH TE DITUR
SYNIMIN KRYESOR: planin e veprimit, shihgs=—




